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1. Committee Official Designation (Title): 

 

Facilities and Infrastructure Executive Steering Committee 

 

2. Authority: 

 

This Charter re-establishes the Facilities and Infrastructure Executive Steering Committee 

(FISC) in accordance with DOE O 430.1B Section 5d(8) that states “The FISC will guide the 

overall direction of real property asset management in the [U.S.] Department [of Energy] and 

promote the resolution of cross-program issues.” 

 

3. Objectives: 
 

The committee will, on behalf of the Department’s real property asset management: 

 

- Discuss and assist in the formulation of all encompassing strategic goals initiatives;  

- Share best practices for adoption by the programs as appropriate; and,  

- Maintain open lines of communication. 

 

4. Organization Responsible for Providing the Necessary Support: 

 

OECM will provide administrative support for this committee. 

 

5. Meeting Number and Frequency: 

 

The committee expects to meet semi-annually or more often as needed.  Meetings will occur in 

person in Washington, DC or Germantown, MD.  Informal teleconferences, interviews, and 

surveys will occur on as needed basis. 

 

6. Duration and Termination: 

 

The committee will exist as a standing committee until otherwise terminated. 

 

7. Member Composition: 

 

The Department’s Senior Real Property Officer will serve as the committee chairperson.  The 

committee will be composed of the Department’s Senior Executives with significant real 

property cognizance and the Director for Facilities and Infrastructure, OECM.  The committee 

chairperson may invite subject matter experts, both from within and from outside the 

Department, to participate in meetings or other discussions. 

 

8. Roles and Responsibilities: 

 



 2 

Members may: 

- Share concerns for subsequent discussion at meetings; 

- Discuss strategic goals and real property performance measures; 

- Present results from asset management initiatives within their programs for consideration of 

other programs; 

- Elicit and compile input including hosting discussion forums on proposed initiatives; 

- Advise on approaches that increase cooperation between the programs, compliance with the 

Department’s strategies and directives, and the likelihood future real property initiatives will 

succeed; 

 

The chairperson will: 

- Prepare and distribute timely meeting agendas and notes; 

- Conduct succinct meetings, teleconferences, interviews, and surveys; 

 

9. Date of Charter: 

 

August 30, 2009 

 

10. Approvals: 
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